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Yearly Report 2009
Members
In the register we have 41 corporate and 73 individual members. Due to the re-organisation of the secretariat the membership lists are under review. New members have joined from Finland, and we anticipate that the pricing structure of the Indoor Congress will increase the membership. (It is cheaper to be a member and pay Congress fee than to only pay Congress fee).

During the General assembly 2010 we will debate to decrease the membership fees in order to make NNF more attractive.
Board
During the 2009 general assembly the following board members were elected: 
· Lars E Magnusson, Sverige (President)

· Petter Lunde, Norge (Vice President)
· Gunn Marit Hernes, Norge (Board member)
· Arne E Ofstad, Norge (Board member)

· Ruizi Chen, Finland (Board member)
· Jo Heier, Norge (Alternate Board member)

· Erik Sandberg, Sverige (Board member).

Secretary General has been Moritz Askildt, Norge. 
Last October there was a change of Secretary General. The Board assigned previous president Bengt Ståhl as an intermediate Secretary General, and he was recently replaced by Börje Forssell who will be NNF’s new official Secretary General for the future. The Board appreciates the tme former Secretary General Moritz Askildt has spent for NNF, and his contribution to the organisation during 11 years has been considerable.
The board has had around 15 meetings mainly due to the organisation of IAIN Congress.
Seminars and Congresses
NNF has arranged two main seminars and congresses during 2010:
· e-nav seminar in March in Bergen, 26 participants
· IAIN Navigation Congress 28-30 October in Stockholm, ~180 participants
European Journal of Navigation
We still participate in the framework of the European Journal of Navigation together with the Institutes from Netherland, Polish, Swiss and German. A renegotiation of the satus and future costs will be done at ENC in Germany 2010. For NNF it is rather costly and we will evaluate our participation for the next year (e.g. 2011).
International network
NNF have for several years participated in the following organisations:
· EUGIN which is organizing and coordinating the ENC congresses round Europe. 

· IAIN which is an international network of Navigational Institutes and organizes the IAIN congresses + participates in ICAO, IMO etc. It was NNF turn to organize the 2009 IAIN international congress.

Economy
NNF had the responsibility for the IAIN Congress. The pig flue, delay of Galileo and economy recession made it risky, and we got fewer participants then expected. The Congress itself was very successful and participants were satisfied with a good technical and social program. The economy was rather strained (but we made it) when we had to put down around 160 kSEK as guarantee for the congress. The total deficit was approximately 80 kSEK, for which we have adequate funding.

Due to the strained economy we could no longer sustain a General Secretary employed on ½ time, and we tried to re-negotiate the consultancy fee with Moritz A. As he would not agree to reduce his future compensation, we replaced him with Bengt Ståhl/Börje Forsell who were willing to do this on idealistic terms. By this the budget now is well balanced and we have the opportunity to maintain a sound economy.
Suggestion of board members
The committee has been:
· Börje Forssell

· Bengt Ståhl.
New board members
Both Arne and Petter have to be exchanged and have suggested new members to the Board from their organisations.
Other issues
It should be noted that NNF has for many years been registered as a “company with limited responsibility” in the official registers in Norway. This was, is and will be wrong. Since we are an ideal organisation, which do not make any profit or pay salaries, we should be registered as a “forening”. This will among other things relief us from paying taxes, mandatory revision, etc (internal revision should still be kept as a minimum).

In order to fix this issue, it is required to dissolve NNF in the registers and re-establish NNF as a new type of organisation. This may cause some inconvenience for a brief time, specially with regards to bank accounts etc, but will at no time be any problem. The process is a formality according to the official registers.
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